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Introduction 
 

SERVE believes that human rights are universal and that every individual is equally 
entitled to be treated with dignity and respect. Inequality and discrimination have a 
huge impact on the lives of people and they undermine human rights. The aim of this 
policy is to ensure that best practice in relation to equality and inclusivity is being 
promoted both within and by SERVE. As the work of SERVE is spread across many 
countries, which encompass varying laws, religions, customs and social contexts, there 
can be challenges in establishing an effective Equality and Inclusivity policy. In this regard 
the principles of the United Nations Universal Declaration of Human Rights1 and the 
Convention on the Rights of Persons with Disabilities2 provide fundamental direction to 
the work of SERVE. 
 
SERVE’s Equality and Inclusivity policy is underpinned by the following key principles: 

o Human rights are universal and every individual is entitled to dignity and respect. 
o Everyone should be treated in a manner that is fair and allows him or her to 

utilize his or her own skills and abilities.   
o A belief that all people have the right to participate in the volunteer programmes. 

 
SERVE acknowledges that the organisation has a legal obligation to prevent 
discrimination, under the nine grounds set out by the Equal Status Acts 2000-2008 
(Ireland). 
 
SERVE acknowledges that every individual has different strengths, abilities and interests; 
in the context of SERVE’s work this means different volunteer projects will suit different 
people. No application will be treated less favourably because of stereotypes or 
assumptions about an individual’s abilities.  
 
The ability of SERVE to provide more intensive support to volunteers on placement may 
be limited by the resources and facilities available to our partner organisations, SERVE 
team leaders, host families, the infrastructure in Ireland, the infrastructure where the 
placement is based or legal and social norms in the host country. At all times SERVE 
commits to fully and openly discussing these restrictions with potential volunteers and 

                                                 

1 Article 1: All human beings are born free and equal in dignity and rights. They are endowed with reason and 

conscience and should act towards one another in a spirit of brotherhood. 

Article 2: Everyone is entitled to all the rights and freedoms set forth in this Declaration, without distinction of any 

kind, such as race, colour, sex, language, religion, political or other opinion, national or social origin, property, birth or 

other status. Furthermore, no distinction shall be made on the basis of the political, jurisdictional or international status 

of the country or territory to which a person belongs, whether it be independent, trust, non-self-governing or under any 

other limitation of sovereignty. 

2 Article 8. 1 (b) ‘To combat stereotypes, prejudices and harmful practices relating persons with disabilities, including 

those based on sex and age, in all areas of life.’  

Article 8. 2 (a) (iii) To promote recognition of the skills, merits and abilities of persons with disabilities, and of their 

contributions to the workplace and the labour market.  
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to act proactively to find solutions to eliminate obstacles as far as is practicable. 
 
SERVE acknowledges that the organisation has both a moral and legal responsibility to 
prevent discrimination. The Equal status Acts 2000-2008 prohibits discrimination in 
Ireland on nine grounds, they are: 
 

o Gender (man, woman or transsexual person) 
o Civil status  
o Family status  
o Sexual orientation  
o Religion  
o Age 
o Race 
o Membership of the Traveller community  
o Disability (whether physical, intellectual, learning, cognitive or   

emotional disabilities and a range of medical conditions) 
 
SERVE endeavours to engage positively in promoting equality within the organisation on 
the basis of these nine grounds. 
 
SERVE would like to give special thanks to EIL Ireland for sharing their Equality and 
Inclusion Policy which has formed the template for this document. SERVE is also grateful 
to the Comhlámh Peer Support structure for assistance in forming this document. 
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General Commitments made by SERVE 
 

o To comply with all legal obligations and with the nine grounds set out by the 
Equality Acts 2000-2008 (Ireland) and the Irish National Disability Authority, in all 
work in Ireland. 

o Identify, reduce and eliminate, where possible, any barriers to volunteer 
participation; in particular promoting inclusivity in the governance of SERVE and 
among those who wish to become SERVE team leaders and volunteers. 

o SERVE’s breakdown of costs is organised in a manner that is geared towards 
making volunteering accessible to all sections of society and this is something 
SERVE will continue to strive to do.   

o Disseminate this policy to all staff, SERVE team leaders, volunteers and partner 
organisations. 

o Make this policy document available on the SERVE website.  
o Where there is a concern that discrimination has occurred, SERVE pledges to 

redress the situation in an appropriate and speedy manner.  
o No one will be victimized for making a complaint of discrimination.  
o To take all reasonable steps to place volunteers in appropriate placements which 

match their individual needs and skills.  
o Where no SERVE project is suitable or desirable to a volunteer, SERVE will 

attempt to put that individual in contact with an organisation, which provides 
programmes that may be suitable. 

o Any personal information given to SERVE will be kept in a safe manner with 
access restricted and only shared on a need-to-know basis in accordance with 
SERVE Volunteer Programme Policy section 5.4. 

o Facilitate the development of skills and knowledge of staff in dealing with 
volunteer applicants with specific needs. When dealing with specialist needs, 
staff will research necessary information and seek assistance where it is needed.  

o SERVE will ensure that all international partner organisations are aware of the 
Equality and Inclusivity policy and require them to agree to the principles of the 
United Nations Universal Declaration of Human Rights and the Convention on the 
Rights of Persons with Disabilities. 

o All SERVE staff and SERVE team leaders must be made aware of this Equality and 
Inclusivity policy and agree to be bound by the contents of this policy. 

o Where a SERVE project partner organisation displays a pattern of discriminatory 
behavior, SERVE will engage with that partner in order reform behavior in line 
with SERVE’s Equality and Inclusivity policy and pursue ongoing monitoring and 
evaluation. 
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Implementing the policy 
 

o SERVE pledges to work with partner organisations and volunteers to allocate 
volunteers to the most suitable placement. SERVE will make reasonable 
accommodations and alterations to placements and programmes to ensure the 
implementation of this policy.  

 In Ireland, it is a legal obligation under the Equal Status Acts 2000-2008, 
to make reasonable accommodations to make goods and services 
available to people with disabilities. This reasonable accommodation may 
require investing a nominal cost to accommodate a volunteer, relative to 
the size of the project. A reasonable accommodation might also include 
encouraging positive action in the selection of volunteers and positive 
and open communication between SERVE staff and volunteers. 

o SERVE will ask all volunteer applicants to disclose any information that may 
impact on their ability to fully participate in a volunteer programme on their 
application form and in interviews. This includes any learning or physical 
disability they may have. The sole purpose of this is to identify any specific 
accommodation or other requirements an individual may need while 
volunteering on a project. 

o After a disclosure has been made, a ‘Needs Assessment’ will be carried out 
between the applicant (and their parent/guardian where the applicant is under 
18) and the relevant project partner. This will determine the level of support 
required.  

o SERVE cannot be responsible if the organisation is not informed of specific needs 
prior to an applicant beginning on a volunteer project placement. However, 
SERVE will still make the best possible effort to redress the situation where 
problems arise.  

 

Complaints about this Policy 
 
When a complaint is made in relation to this policy, SERVE commits to addressing the 
complaint at the most senior level: 
 

o If a volunteer has any complaints in relation to this policy during volunteer 
recruitment or training s/he should submit the complaint to the CEO of SERVE. 
The CEO will examine the complaint and make a formal response. The CEO’s 
decision is final. 

 
o If a volunteer has any complaint in relation to this policy during placement on a 

volunteer programme, s/he should follow the grievance procedure in the 
volunteer programme policy, section 8.18. 


