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‘:LRV]L IN SOLIDARI r Y IRELAND
{beum a cmnpany hm:red hyg aita mrfee (md not fmvmg ashare: wpnal)

. . CHAIRPERSON'S. c;Tmnrumsrr
__:F'()R THE YEAR ENDED 3187 IANUARY 2013 |

The dlstm bmg mlag,(. ufm'llnom ished childyren in Syrin haunts thc wm]d Syria has
Solowed, Kenya and Somalia in the long list of crisis zones that ery ouior international
- aid. Meaniwhile; éeconomic turbulence is pery asive, lmpm:tmg negatively ou hlbtﬂl’lta}]) :
established economies as well as mewer emerging economies. There is preafer '
- competition for funds, there is a more questioning climiate focused on the eifectweness
of charities and aid. In the midst of'suely a challenging contéxt, it is my privi lege to

" commend the cfforts made by SERVE to tmplerment pragrammes that ddwu- EffELtl‘-’("
and meanmﬂful solidarity to some nf the pooru.t paople an this planct. :

o -":-ERVL In %hdarlty Tretsnd ¢ eglstcl ed in Belfast on August zs"' 2009, 2912 , &

vepresented the fourth year of operations. The organisation is ¢losely linked: to- E:ERVE S

- 1u Solidarity Ereland registered in Dublin, though there are dlblll'ltl‘ hoal ds and thL
B ﬁnanclal stalemenlﬂ are pleparcd and fitled qepq: atcly ' :

- SERVE in Belfast is home to the volunteering, communic¢ations and fundraising -
functions of SERVE In-Solidarity Iretand. It works oo an All-Yretand basis and t]le

. -compotients’ lelatmu to lhe 7Ni[or!.h of Ireland are hlghhghted in the ﬁnancml statcm enla -

- '.ill]ed in Belfast : R o S

-‘-;L‘RVE through thl. Belqur reglqtered ofﬁw succtsstully recr ullul twenh' nine. .
valunteers.in support of the four year SERVE Development Programme fanded hv
rish Aid. SERVE successfully implemenfed during 2012 the first of 2 {our year.

prngr'mm]c fimded slgmﬁc.mt]y by Irish Aid, This programme is commitied to

reducing valnerability and improving fivelihgod security for paor children, 'y oung’

- peaple, womet in tar geled comnrunities in South-Afrien, Mozambique and Znnbabwc

" The prograim€ is nianaged thmugh a Results Based Management System. The’ resu[ts ,
for the first year are very enconraging and. all mvulvcd in ﬂm progn ammc ean talce

o great prd 1de frnm thc achlevcments dl]d p: 0;,1 €58, .

' ._%FRVE throu"h the Beliasi wunstued ofhcc also recl'ulted nmew six volunteers fm :

~ - other programnies. The devclopmem of ¢réeative new models for volunteelmg and _
~ immersion programincs was notable durmg 2012: The successful engagement of rhe T

. Ballinrobe Pastoral Area in a Solidarity pr ‘oject fo the Philippines was an uulstandmg
- suceess, The energy and dynamic Jearning that emerged from the immersion
B .pmg1 atnmes mvolvmg qchnols fr ﬂm Maye and Duhlm “‘ﬂS anouragmﬂ '

7 Ihe {In ecmrs obe,RVE In Sulldmmf Imlaud Ild\’i. prcpared 4 very dei.uled tLport W|th
‘secampanying financial statements that offers a comprehensive oversight of the
achieverients and challenges faced by SERVE during 2012, 1 would like to thank each-

- of the board members for their dedication and commitment. [ wounld like t6 expréss. my ‘

- 'ndmn"mnn and war m lespeut fm the SERVE ut 1ff who dlsphy gl eat ener gy and




“commitment wurking (o achieve the high level goals prom ou,d by our Strategm Plan. §
~also eommend the commitment of the 125 SERVE volunteers who during 2012
- displayed admirable enthusiasm, energy and g goodwill In particalat T would like to . *
_express my appieciation to the thirteen volanteers froi the North of Ireland whose

~ fundraising achievements are reflected in the attach ed financiai slatements. Their

service and voluntary spirit is deeply wlucd 'lhcn flmdl‘alﬂm" efforts are applnuded
_.md smcu-ely appr Lcmled S ;

- I'would fike to t:tprvss sincere },: atltudc to the tollomug, dunms whu have contrlbutud o
“to the W ork ol bERVD thmuwh our BLlf’lST ofﬂce over the pﬂst )em '

N '.Llnyds TSB me(htmn for Northern Ireland o

Aller & Nesta Ferguson Charitable Setflement I_rust.__
"I would also like to thank the students aud staff and ﬁafénfs'aiid fawilies of Davitt - -
Cﬂllege Castleébar, Co. Mayo snd ngs Hospital, ‘Dublin for their respertu'

- '_ -engagement, support, and -passiop for the SERVYE supported projects in Zambia and __: :

“. 7 Brazil. Davitt College corupletéd a veory. suceessful immersion programme at: Eastm
2012 in Zawbia and Kings Hospital, Dublin travelled to Brazil in Jitly 2012 and.
through a partnership model complued with great dedication and energy and success a
cormminity based immersion programme. Both’ thes.c programmes were ]ed by Belfau
'.based SERVE pcxsnnncl .md voluntem :

- We are dlSG 1ndcbted tu our dedlmted suppurt bme tlmi. suppurts SERVF thn ough tb.ur

genercus donations. Theredsagr owing suppaort base of stakeholders who contribuic - L

financially ona regu]ar ha,m .md lh:s support and wmmltment 15 the backbonc Gf tho
o nrg,amsahnn : : :

: SILRVE. hava exu[m;a and amlntmus plans foir 2013 They deserve snppnrt I am

- honoured to be part of a movement dedicated to atthen tle SOlld Jllf\f in 'iupp()l't aof shme -3

B of thc pum cqt mmmumtlcs in the wor[d

jInhn Ger ;ud () Connor
. Chairperson = ‘
- SERVE IN SOLIDAR]TY IRELAV])



S}LR\"E !N H()LIDARI TY IRELAND
(bemg i compmw Imurau’ bp Ounmmee (md ol hrmug g vhm ¢ mpu‘nl)

o l)[REC[OR’SRE_l_’DRT T
FOR TH‘E \"EAR ENDED_H_ST -JANUAR_Y 2013

- The dlreLturs ]Jf'LSLl‘lt their u,pmt *md the ["m.mcual statemmh for the year cnded 31‘“ :
January 2(}1’5 ' _

R STRUCT URL, GUVDRNANC[‘ AND \’IANA(JFMENT
: Lega! S‘!atm o

The nrgmusatwn is mcurpm ated as ] Imuted compnny qmce Ang,ust 25t 2009 umlm
- Companies (Nurthcmhelaud} Order 1986, The company registration pumberis
NI73601. Tt is registered as'a chavity in Northern Ireland with |eg|st1armn number

- XT 1(752 The charity has three registéred menmbers. TIIL dlrectnra are electcd at
Annual beneral Meetmg by rhe membcls present '

lhe or gfmlsatmn is also lncarporated in thc Repubhc ﬂf I:e!and undcr thc Compdmes

Acts, 1963 to 2012. [t is a registered charity (CHY 18154), the objective of whichis to”

relieve third world pover ty. This company has seven registered members. The number

- of members may be inereased from fime fo time by vofe of the said mumhua Thc
‘ dnecturs of the. compan}' ar. 3 nppomted by lhe membm. R e

: ,'Dtstmct and separftte ﬁn'mclal atqtements ave p1 me ed ﬂnd f'!ied tm boih Lhannm S
© The ﬁrmncml statement: aw oot cousnhdated S : :

Bomn’ aj" Dn ecmre

Thc du ectors whao wwed the compam dm ing the }mr \\ cre as 10"0“’5' o

'Gt‘r;ud () (‘nnm): S . : Gi‘eg I}c'ﬂm o -
- - Diarmaid Ua Bradair -~ KerriCatherine Smyth:
Nocl Gerard Keboe - © ‘_Lé'uuiie' I{cll}' _

The pnmar_) ‘ole of the Board of directors s to z-,et the or: g'uuwtmn 'S stmteﬂm anm ;_:
ensire that the necessary linapcial and himan resources aie jn place forthe '
grganisation fo meet its objectives and’ conduct oversight of managemen perfor mance,
It mast do so within a framework of prudent and cffective controls which enables risk

fo be assessed and managed, The board dircctors are drawn from diverse backgrounds
- inchuding finance, developiment, legal, husiness, imarketing, missionary, youih and

. community, who bring to the Board significant professional and decision-making skills .




SERVE-IN ‘SOLiDARITY IREL'AND
(bemg i cnmpanv lmztred by gua: antee unﬂ' um‘ fmvm" i shm e capttal)
THE DIRFC TO‘R S RILP[)RT (,O‘\ITINUED

athlevul in theu leqpechve helds, togethm witli a bmad t ange ol uperlcnc& und views,
. New directors rccmv an md uutmu dnd dp[}l Opr nle tr 'unmg w hcl e neaesaaw

c}LR‘VTE. !n boiidmt} I!Llﬂnd hﬂs devcinptd a tunplrltc wheie the bu.ud recefves timely -
_-information at appointed thines across the agreed principal areas of activities-and _
concern. This template is prepared in & catendar format which ensures. that ulevanl
w;ues ale.Lonuducd by the Board. I]n Board met [0111 hmm durmg 2{}]2

Tht, dlrecm: s. acknowledge their over ‘l" lcspﬁnslhlhty i‘m bu've In SO]][]EII‘IW Irelanrl’ '
systems-of internal control and Tor reviewing its effectiveness. The Board has o
‘cstablished n process of compliance which addresses the Boards wider 1rspun31hlluy to. i :

L mamtam, review and report on allinfernal L‘nntruls, lmludmg__, financial and

- operational. Steps were taken during 2012 to strengthen the six pillars of the inter nal -
.- confrol system and this pnglLbS ‘will be: ln.nnmlmd in 2011 Kew elements ﬂf the
mtcrnal cﬂnn ol sv:.tems melude. : :

L SERVE has c[ear pUliEICS st prmedures in place fnr the ¥ ccclpt recf)rdmg, ,md o
- control-of donations received from private individuals and the other- sectors; e
2 P]‘O(:Edllrt.‘s amd control syqiunc. are forrmally documentéd in a series of
* partuership and project agreemmﬂ thf}t Are rev lCWEd b]~annually ou & ]:u 03 ei:t
“hy pro;cct basis; :
© 3 Thereis a formal oF g‘lnlsanom! structare in place with’ Llem l',' deﬁm,d {mes uf
- responsibility, division of duties and delegation. of authority; :
4. A detailed budget is prepaved annually shichi is. in line with the sthEﬂlc phm .
- and approved hy {he Board. Actualresults and service outeomes aré compared
o regulaily against bidget-and prior year to ensure ahgnment with budget trghl
. adwministration control and valué for money; ' :
5. The Audit Committee mpor{q mdependenth’ to’ tlu, Buand on nll ‘lspeda uf :
© 7 eontrois and risks; : :
-6, “The Board waiutains a reserve pahcy that eue(,ds the mmlmum lemmmcnded
" for charities (fhree monihs reserves) to mitigate the increasing risks of the
- '-umu tain-economy and to-ensure euqt.umhlllty of our services. Oul Actual -
‘rcscr\’e% wnuld not have heen |E‘45 than eight mon tha dmmu‘ 2012

-'Therc 'ﬂre cun'en.lly'three subcml'l_m,!_ttces of the_hda'i_'d H_s.fl}'llﬂws!,- o

1) The audif and risk commitiee whicly is responsible for; (a) Effective management -
of finangial risk; (b) Reliable management and financial reporting; (¢) '
' 1(“omphancc with Taws and regulations; (d) Maintenance of an effective dﬂd
' (fﬁucnt :Ludlt iunc[mn Th Creare tlilee menher of this cmunnttce all nf



SERVE IN SQ'LI'I)ARITY IRELAND
(bczmﬂ a cnmpmnl Iumred bp gnm initee rmr! ;wr hm'mo @ shar ¢ cap.'mi)
TIIE DLRECTDR’S R]“PORI‘ LONTINUFD

are bnard mcmhcrs. A fuulth c\tcrnﬂ! mcmher mth l'elewmt expe: nse was
- appointed in 2013, .
. 2y THe SERVE (“mmcll commitiee Ls(suhhshed to L\plon, pmpmnls fm the lugherst
- level of pamcipatlon of SERVE Solidarity Groups in helping the m'gamb.ltmn To
achieve its goals. The coinmitiée éonsists of one boar d mgmheﬂ tvo thf
.~ members and a Solidarity Gioup. reprcscntslhvt '
© 3y The Child Safeguarding committee is primarily. focused on adwsing ‘the buard
 about Lreatmg, maintaining and manitoring a safe environment for ¢hiildren in
alf aspects of SERVI's work and for advlsmg on the hilman resources required
for implementing best safeguarding practices. The commitfee anpl ises one
boaxd member and a staff membc: .md an external rep] esenlatlve

Drzczsmn Mﬂﬁmu nua’ Mrnmgement

' "The dir eutnrs are respom;hle mr thc :mplementatmn of the :str'lteglc plan, ensurmg the

organisation is cffective in the delivery of its activitics and accountable for the resources

" under its control. There is.a clear division of responsibility at SERVE with the Board

' retaining control of majoidecisions under a formal schedule of mattes reserved to the

Board for degisions, with the Operations. Marnager responsible for dehurmg st:alcg\i :
and puhnv within the. .mthm mes delcgatul to hlm bv thc Buard : .

: Du ecmr s re&pmmbrhues in re!ﬂnmz fo n’re Fi umncmi Smtemanrf

’I he dn ectms are ret.pomlb]e im prepal ing thc Dn‘euto: Repm! and the fnancml

L statemcnts m ageor dnncc w1th appluablc law and legu]atmm

- (‘ompauy Law IEQUI]‘U‘? the dir ectm s 10 plepau: ﬁnancml -amtemults fur each imancml O
~vear. Under that law the directors-have elected to prepare the financial statements in
“aceordance with Unifed Kingdon Generally Accepted Accnunhug Pmcucc (I mtcd

"-.[(mtrdom Auuuntmg St.and'u’ds and apphulble l‘wv) ' -

_'Undu mmpany law the divectors’ mus‘t [mt .l[lpruvc findm,ml stﬂtcments unlcqs th}r are

B satisfed thaf they givea trm: and fair view of the state.of affairs of the company 1mrd ot o

~thie surplus or deficit of the cumpmw for the per wd 111 pl eparmu thme lmanual
K smiemcnts the dlreﬂm 5 are requu ed to :

- select smtah le mwuntmg pahuu; and then app}y thm C(mslstentlv' :
- mAke Judg(,meuts dl‘ld estlnmfee rh1t .lr-:: :caﬁnnnble .md pl udent'

o __p: epare the ﬁn.mcm] qmtemcntq on the gomg concern b.ms unlus 1t i3
m.\ppl ﬂprmte to presume that the culupam w 111 umtmue in busmus



SLRVE IN ‘%QLIDARITY IRELAND
(bemg i mmpany Iumfed by gmn ahtee (mzl uat lmv.'ng ] sfmre C'ﬂpzml)

FHF DIRPL T OR S IiUa POR r ( ON TINUE,D

The dircetors are vesponsible for keeping aﬂéqnﬁte Accounting records that are -

_ suﬁ:uent fo show and explain the company’s-transactions and disclose with reasomahle
-accuracy at any fime the finmneial pusutmn of the company and enable them to ensure
.that the financial stfltemcntﬁ comply with the Cnmpﬂmeq Act 2000, They arc also . _
' tcspons:ble fer: nafchuardmg the asscts of the company and licnce for taking remonable :
stLps 10r the prwtntmn and dcfectwn uf fruud smd other irraoulm ities: o

- In’ su‘-far- as the (h're(-:mrs --ar'e.mva'r_{-;: o

- ﬂlLHHS o r(,levant .mcht mfm matwn of whu.h the compﬁn}"s audltm is
upawaie; gnd : '
- tliedirectors have talcen al] steps thdt tlm_lT ought to h-we taken to m'\l(e .
© - themselves aware of uny relevant audit information and to L&l‘ﬂbhbh tlmt the R

’ audlml is aware ni that mlmmahon . ‘ :

‘ Rmk managunenr ,

“The dlrectms have lLSpO]l‘ilblhh for and are awar ¢ uf the usks associzted. WIth rhe _
operating activities of SERVE, They are canfident that adéquate systems of internal

controlure in.place and that these controls pruvlde assurance against such risks. The -

- andif committee have been de]egared the role of overseeing and reviewing slrateg:ea tu
= mmgate agamst rhlt Ihe Audit G umm:ttuc repor ts dn‘ectly to the Bo,u d.:

Thl‘_ dn-ectors 7} tl_u_s;comn’_mttze ex_am'in'e 'llu_:'-m;tjur rm]is t'hat S_E‘RVE' facje_s;_ Systemns -

b’

~and processes are then developed (o monitor:and control the risks in ordex to mifigate -~

the potential impaet that that may-have:on the firfure de‘vcidpmcnt of the organisation.
- The directars have set below what they consider fo be the pnnupdl r nl{'s impadmg on -
- SERVE and the steps tfuken to ndd:esq these m.ks RN

: -1}' ‘Financial Risk- The Bu.u &' 1ppomtmtznf ui an, Audtt COHHII]ULL uumew that -
_'I“n'mcml conirol pmudm es arein Imc w:th beést. I:Lpt p1 acluc aud ummtm them :
- {or aceuracy and- ‘complianee; Ry :

2. Volanteepg Risk- The Board is a mgnalme o ( omhlamh $ CUdL of Best

7 Thractice and annually ‘th Board reviews the organisation self-andit of our
' V‘pcrfm'mance against the Code of Best Practice and every th ird year ﬂlL‘ [m.n d
. reviews anexternal audit of our vuiunte;rmg practices; . R
-3, Partner Risk- SERVE prioritises & partnership nppmm,h lhe:Bom-dfhas. S
" developed o review mechanism to asscss all partoershkips; -



bLRVF IN S‘DLI])ARI’I Y IRFLAND
(bemg a Cﬂ'mpﬂﬂ_] !muted by. guar nmcrz tmd not Imvmg a share L'npf.fa.D
T HE DIRI’CTOR’S RFP() R"l L()NT] NUFD

" 4. Funding Risk-In the curr ent gconomic recession SERVL faces t:]lalleng,w m lhc
key arca-of fundraising. Pressure on incomié is likely to continue and SERVEis -
-waorking ta develop new sources of incomé. The Board monitors dependency: on -
any one donor and is working to build up the curr ent lcve] f}l‘:caer\ms .u a.
- protection against ceononiic fluctustions, -~

P

" the safegnarding of children who benefit and interact with:sexvices and parineis
funded by SERVE.” The organisation has developed a child protectiou policy, -
Proactive steps have heen taken to-engage, train and resource the organisation’s
partners to develop robust policies and p: ucedm es in pm mlt of. strengihened .
child safegiinrding practices. - '

- Child Safeguarding Risk-SERVE IN. SDLIDARJTY IR]LLAND are cumnuttcd tof

6 fReputatwnal Risk- SERVE’s 16[511(:11‘!011 cnuld l}e (l'mmged due tu hdud or Olher:- .

brealidovns in our own or partner financial controls. The Baard monitors the

guadity and perfoinnance of stafl and partners to ensure maintenance of a
- positive reputation and is satisfied that recent external momtm ing und '

_ evaludtmn repnrts support tlns bellcf ' :

B -The 01ganlsatmn aclmm!rlul"eh 1I1€ unceriain LL(]IlOlnlC (.hm'ltL that is $0 ﬂtrougly
" prevalent in Ireland and the nsks to finding streams that have benefited the -
organisation over the years, The Directors are aware of thl, [‘Hk and- erl be- mﬂmt‘o‘rmg o
thie. S:tuatmn oD an nngomg qu : : SR '

kS OBJECTWES-OF 'I‘HE”CHARITY-'] '

The prmupal actmh' of the nrgdms.ltmn is to rLllcvc thu d Wwor ld pmferty and th
provide and make arrangements for the provision and co-ordination of\'()lunteu& to:
“support theworlk of the charity and to advance pubhc educahnn in mues Lonnccled
‘with thu o world povel h' -

.' The SERVE I'ﬂISSI{)]'.I is mahsed hv

‘iuppur‘tmg‘ th‘e developme‘nl of ol interiiationaf pum:m thwugli enipm""ering '
‘and building capacities-so that our partuers and those they work withcan™.
. _'opclmc ‘manage and control their pwn duelupment programmcs,
¢ Accessing and. distributing funds in favour of pur partner’s programmes- with 2
- specific. ¢mphasis on cummum[y clevdupment, self—suff'u:wm:}r and. Iung urm
cimpaety o : :
. Iniplem entation nt Vahun‘eerurﬂ PJ ngmmnwv W hcl cbv ]r:sh/micl nntmual
© volunteers enhanee the developinent agenda of.vur international partners by
~ placewients in the dcvf:lupmtr world while establisfring important fmlmgfs sxf:r.f.-_-"- -
- Irish camimnities and mtcmntmna] nefw urke :




SERVE IN SOLIDARITY IRELAND
. _ -(b'afugﬂ'c"o.mpany fimmited !)y,gmr-r'anmé.rmd m-)t.h_'a'w'neﬁ share capirisl) o 7
THE DIIILCT OR’S REP(JR'I (;ON r]N[]rl)

" Fosteri mg Dd!’d()pmrmt E(!ucrmon in [1cl.1nd by pmumtmg an underatamlmg of
the causes of poverty and inequality in‘the woikl through. mobilising our '
 vohinteer base, implementing Jmmersion programmes and Solidority pr 0)2615 and
. throvgh a strategic partner ship: with the Teenage Magazine Fate-Up;
e Planmng, organisation and’ ‘implementation of Shurcd Advocacy Pmyecfs ina
- - par tnclshlp approach that. fosters the wetive cng.lgtment nf (1) IntLrnth]ml
-~ partners; (2) SERVE; (3)Trish voluntecrs; : :
Promoting the fair frade prnduce nmnuhcmred smd pl occssed by mu
mte1 natmnal par [nerﬁ;, o - :

3 RE\’T]Z“’ 01‘ JHE ALTIVITIES OF TIIE LHARYI Y
ThL Dn‘ectma set tour main’ objectwee fm 2012

S To support fully the ﬂrbt veal of the: 4 \ear lnsh Azd fumleﬂ Prwrr.unme
" South Africa; Mozambigque and Zimbabive; - S
- 2. To expand the voluntwnnw Uphﬂnb to mclude Suhd.mtv Prmuts ;md Schuul.'
.-_._,']mmersmu programutes; -
S 3 Te implement the Organisational St:atc,gle Phn 2012—2014 and (0 supporl. ‘
. capaéity hm[dmg of the nrganisation; -
4. Ta support: the mpansmn uf SFR\J‘E’ fundmg: base— (rgstn,ct_e‘ci- -':md_l '
- unrestrlcted),_ AR S L

- =_"Ihe prugless mﬂdc in 2012 inr ]‘E\pLLfZ nfthe !\e*y 0b|eLtwu. l\ dctmled as. fﬂ“ﬂ“b.

_ Oh]ectne 1 [0 hucccssiully lmplemcnf thL ﬁrst veal of the 4 vml‘ Iush Ald funde'
: PI'UUI wine in Snuth Atrua, Mﬂzamhlque nnd F’uubabm., :

- Jrish Ald are mmmlited 0. suppor tmg the &FR‘VE Dcvclnpment Pr ogrammL(SDP) in- -

- . Sauth Africa, Mummh:que and Zimbabwe for tho fnur;em period 20122015 to the
“amiount of €290,573 per apmum. The SDP Iy ngrqmmc is A response to the challonges of

“vulner ability @nd low levels of Jiveliiood seeurity in targeted communities in. South
Africa, annmblquc and Zinibabwe, SERVE are woiking with four par tner S
~erganisations 1o improve the lives of poor cliildren, young peoplL and aduit women 'mtl

 men. Our worl foeuses on the issucs of orphaned and vulnerable children (OVL), IIIV o

. ~and AIDS ¢areand preven{mn, wnd Technieal Vocafional Education and Trammg
“(TVET). The programnie model integyates funding support, eapacity develppment .

support; voluntecr placéments, development edueation and advocacy. SERVE in Belfa\l L

- played a pivotal ol in support of this programme. by succe«sfullv uu'umhg twcnt\' :
nme vnhmfccrﬁ whn were nwgned to thc prngram nie d T3y mg, 20]2

L _A cnmprehcnswe wport on’ the vesults and nutcmnos .nlneved in Ihc ﬁrst ve'u' uf th(q
four year progranime are available on {he SFRVE “’Ch"«ilt(. at
’ http Hser\'whunf\’ squArespnee. com!m geress! :




SERVEIN SOLIDARITY IRELAND
(bemg u camprm P fmuwrl by ﬂuﬂrrmren (md Hot hupmg n .s'hme caplmij
IHE DIRT‘( TOR S RLPORT (.ON‘I INI. I‘D

- Obmcuv; 2: To exp‘md the V(}IUIHLU ing uptmns 1] mclude boluhrm PID}EHH :md
SLh(ml Immmsmu pmgrmmms, S

' SI&RVE hm an eucllunt reputf\tmnul pmﬁle for dclwmmg chatwc and lelm'ant
- volunteering pr ogramnies that génerate a constituency for change in I:elfmd and -
- gverseas through practical strutegies and help to expand civit society’s contribution - .
“towards achieving, the Miltennium Developimient Goals, SERVE’S Volunteer to Build
~ Capagcity programme 35 coordinnted from Belfast and acts as a catalyst for voluntary -
“involveinent, mentoring, devdnpmm( education, mutual learning and establishing [mks "
_and networks based on trust, In 2042, the organisation aqslgned 125 yoluirteers in six
cauntries in corparison (o 80 voluntcers placed in 2011 Theincrease in volunuel ing
: numhu's is du:: large[y to the i [mmusmn proglﬂmmes

T hc SERVE volunteer intr' programme was "t‘\tm mlly audited and evaliated bya »
* consuliant appeinted by Comhlamh in 2012, ‘The report was very positive and provided

. ‘the Board with.a strong framework by whicl it ean efficiently evaluate and review and

- strengthen the-volunteering programmes delivered by SERVE: There isa risk that the
~ voluntary confribution canbe taken for granted. Implementing a good monitering

system ean acknow!cdge the power of voluniteering and show apprccmtmn for those wlm o

~ volunteer. SERVE is using the UN Statistics Division “Handbook on Non Profit -

- ‘Institution in the System of the National Acconnts” and the Interiational Labour =

01 gamsatmn L “Mamml on the T'VIe:‘nmu ement of \’o]unteer ka” as a guide

B GERVF bche\-es that LAy of the: 1rnpacts ot our. \’uluntccl 10 Build Capauq

Trogramme, prﬂL‘la"‘,‘ in theareas of social capital, cohesion, personal. develupmcnl
and gmpotverment, are immeasurable, Nevertheless, SERVE does liave a responsibility -
" fo “tell the story” of volunteerism through ‘case studies, upmlon pieces and anecdotal
‘evidence, ‘The Youth Parliaments that Young Africa operates in Mozambique ant .

~ Zimbabwe are a good expression of young people becorming empowered and :
catitributing to impreved:social capital and coltesion, They provide young people witha -

 formalstructare fo contribute to (hi¢ vunning of Young Afr ica, andl also encourage
linkages with local coranrunities, so that the benefits of Young rAfvicda’s work are.not

" limited-to the teaching campus. SDP funding contributed towards the: Funning of the '

Ynuth Pru Ii-unem at 1hc Ynuncr Afmm Zimb'\bwe campus at Chltung\w?a

'."J‘RVF c1phn cd thc role nf emplovmcnt and acccsmble T‘\?I"I in ru;{umng vmlcnce rmd
anti-social behaviour in South’ African squatter camps, and looked at the impaet: of &
community canypaign foensed on aceess to ABET that was ingjiive ed Dy loeal vuluulur
and helped by SERVE voluntcers. These case studies. dnmment some of the !
“immeasarable” change that can be assoclated with volunteering and dlf‘ avi uhble
*here- hittp:/hvivw.serve.ie/publics en,qavement—mmp’ugg_sj




SERVE IN SOLIDARITY IRELAND -
(benm « [‘mﬂpﬂn]' [mnred by u:mmume and ot hm'mrr a slame capn’a[)

1 HE DIRLL'I OR"; REPORT CONTINUFD

'Ohjecnve 3 l‘u rmpiemtnt thc Otgqmsatmnal btrategm Pian 2{}12 2(]14 and o wppmt

o capnmty hu:ld;ng of the or uamsatmn,

'I he oiganisation I’nalmcd A Strntcﬂlc Plan w;th Seven hlgh lew.l gnale mr the permd
- 2012-2014, The tollowmg oper .itlonai chanﬂe» were madc in 2012 in purslut of the -

- stvén hwh levei gm]s,

-

: b3 The mrmagunent of the anunteer to-Ruild C'lp'tcnty Pt (l“l amme Was moy cd:

f: om the Cork office to-the Belfast office. This iivolved some Human Resources S

. changes including. the relocation of a senior staff . member from the volinteer
'“.'pzogr‘lmmc to the ‘Projects’ desk to hoost SERVE's iustitutional fundrqmnu'f
: ~dapacity. A -Comm unications Officer was also added to the staff; o
% The SERVE Bodrd supported the theory of ch'mgc pmceba :md managmg for-
o 'reqults sodel encnmpassed in the SDP; . '

As of 2013, SFR\’L 'cou‘tin'ucs tn ,se"nd voluntems fo-seven cowntries (Sbru'th Africa; -
. 'Mo:ramhique, Zimbabwe {long term only}, Zambia, Ind:a, the Phlllpplllcfi dl’ld ani}
- SERVE nuw wor ks wnh a totul of rwclve pnrtuers Jn these cnuntrms

R In the last quarter 01 2012 SLHVF beg.lu a ]'H 0CESS of ﬁ;uengthcnmg its gm’cl nance

-_pﬂllcv Worl{ comsgenced on the preparvation of 3 new Governance Manual which is -

ulsy expeeted to: provide a template for replication with partners. Tt is interided to trml
: durmg 2013 a collaborative approach to cﬂpnmmnng Gur parters (o p:epm ea
govm nance man ual “ lﬂl aur p.u‘tner Tapnlmrn in Suuth Afnca

R § 1 plarmed to mmplute i alnmﬁcnnt ru’icw 01 thc progl £8% .md mle uf unplcmentdtmn -
- of the St[ ateglc Phn in Septcmhcr 2(31": :

L Ob]echvc 4 Tu mppo:t the cxp.mswn ol’ ‘-»TR\"L § hmdma base (usincfed .snd

o .unrestl ictnd),

The fnllm-vmg Lumparanve mim m.ltlun Offcr_s smm sal:ent mim nm(mn ahﬂul SLRVI‘H .
lundmg haqe in thL North of I:elsmd : ,



‘%F‘RVF IN SOLID ARI"I Y IRELANU
(bemo a c'au.'p{my !mnled by guarantee mm’ Hot Irr.rwno 5 slm.'e caprmf)

THE DIR.EC F()R’@ REPOR l" (,()\ITINUED

U3 . o 3umnaa

“Total Incowe (£). o 10Te%0 s 78,589
Tofal Restricted Income (£) - - 61,887 .- - 0 d4267
“Fotal Unvestricted Inwme & - 45804 3-1 322
Grant Incomie (£) ~ SRR 1) ) A 000
Voluntary Incomie t£) - 107,691 o 0 .78 589
- From the Irish Public (€) ~ - 76,690~ -~ - - oo '78,58-9 DN
| Unrestricted Reserves (£) - 39,830 4074

The Buard w:.lcomc the muease in. hnth r‘estl u':ted *md unresn mted income but in -
.. par tmul.lr ﬂte T’e”fr inerease in unrestrlcled mcolm S : '

 The Board approved dufring-lﬂlli initiati_\ﬁcs to roadeii onr insfitutional funding base
'with particular emphasis on DFID. funding. It may takea number of yéars for these. =

: initiatives to deliver concrete “and tangible. reﬁul[a CBteps. were taken aucuessl‘ullv toﬁ"
1m.untfun and bﬂnst HRY estrlctcd income in: dlfhcu!i economlc LhmdtL '

4 GPERATIONAL SUMMAR\'

- Dwefnpment PJ ugmmme =

: Expuidltme on d'ewlnpmeﬁi- p:rug:r'qm_lng."i 'mnmm:tcd_"to £4.103 ﬁ\f‘ini_i;h'iﬁn';ﬁpai*es-'tu' the
- £41,174 spent in 2011, This. funding was divided between £895 in Zimbabwe and £2958

i Bmml and: £250 fn Zambia. Two donations amonnting to. “just over £30,000 were. ' _
received  in the lasi two ‘months of the year bi support of the consiruetion of a TVET -

© &kills Training Centre in Epworth, Havare, Zimbabwe: This funding was transferred
during 2013 when construction work began. - The suppoit of this Qld!lq Trmmng hullt\) :
S in Zlmbab“ evas the deveiupment pr 10!1t)’ fur 2{}12 :

' Vuhmr(‘ o PJ aﬂrrmm;e

'E\pmdltme on the Vnhmtem qurmmme amountcd to- £H 159 (2.011 £’%4 52(]) Tht' o
eosts forr 2012 are Tess than.201] as the intériigtional volunteering costs associnted with

the thirteen volunteers frony Nmthun Treland were []ald by SERVE in Dublin.The .

Volunteer (o Build Cdpacm' Programme which assigns gronps of volunteers to South

© Afriea, Mozambique, Zambia, Brazil, India, Thailand and the Philippines for 4-6' weeks
‘periods each summer. These volunteers work ina variety of sectors including education,




' thld'c'a:c,' house-building, llLHlthate and youth worh Since 2005, SFRVE has plmul a
total nl’ 755 vnluntecm wn‘h pqrtners tnthe develupmg waor ld _

= .All bER_VEr ,-vohmtc_c.rs take - part in a ngnruus‘.jrecruitment and training process
‘involving attendance af an open evening, completion of aw application form, attendance .
at an interview and compulsory attendance at 3 pre-departure training days. A finaj -
- 'ev.lluatmn ol the pl n;bmmme tales place. Lach Octnhcl and is known ay the SERVE

SERVE lN SOLIDARITY IRELA\‘D :
{'bemg a mmpum: mmmd by gum witee :md uai imw.-rg a vhmc mprml)
- THE: DIREC FOR‘S RI‘POR’I‘ (‘DN T INUBD R
.-Next Step Cunfe: erice, SERVE are SJgnatmleq m Cnmhlamh § (ndg of- Glmd Pr ﬂctl;:e

~and . have sehmitted sell-appraisal audits . fo Comhlamh for a number of years In
" December 2012; SERVE took partin an external audit by Comhlmnk of our complisnee

~to the Code.and. the results of this were largely positive, In 2013, SERVE is- cnmmltted_ - o

R m workmg to lmprove the areasof weakncss hlghllfrhted in tlm audlt =

SERVE in. Northcm Ireland cuntmucs to suppuxt the Clonard youth sunimmer pl0|t,ct |

- In 2012, four SERVE volunteers from thie South of [reland were assigned-to leadership

" voles ik this programme that delivers a Tange of sunimer activities for ydung people

- from underpy 1\'llegcd bat,kgmunds‘ SERVE 'lla.u suppmud fho pru]ect w1th 2 £I {](10 o

' im’mclal g ant.:
Deuemﬁniwﬂ ~Er!iu’rr.tir’m nﬂ(l- G!aba! ' Cfri}:e:tsllip'

-'SERVE places a Blcat value on. Developmmt cducatmn lhs Dcvelnpmmt educatmn

Cand. global citizenship. programmes are led by the: SERVE team working under the - 2

. SERVE In. Solidarity Northern Irciang bamer, Development Edumtmn aLiWIUES,
, unden tﬂken l)y S‘ERVE vnhmteu-s and ﬁtqff mc!ude. i_ T - . o

. Mamstremnng of dcveiupment ‘education. into all voluntcer ‘programmes

“through * the - recrultiment and - teaining pmu,ss and through  in-country - PR
' .dwelopment education work. All volunteer Broups make u. ple&enfatmn to (héir -

- peers af the SERVE Next Step ‘Conferénce. These presentatioas are based on |
“development issues allectmg the people.in the commuinities where the volunteers.

*the theme: Top 2011 was mxter, R : : .

" Prioy to’ departure and post-return, voluntt,ms speﬂla in local achuuls, Lfl"ﬁgt"u

. _-umvcrsmes parishes and yolunfary groups; :

% In keéeping with SERVE'S focus on _young pcople, S[‘RVL regz,uiarh* I"ac:htaie'
"7 T Development Lducation: w mlmhups with” individial sccnndar; schaols in the

-‘t\'-jx‘."

‘have worked. Presentations have focuwd on HIVIAIDS ﬁ)ud gendLr insues: and o

Republic of Treland and: Nmthcml Ir Ll.md and fncus El lm Of our work on B

Ml]lcnmum Du f:lopmenl (:ndl 3.

L 2012 saw the lou: th year nf our Glob.ll CltlLEIiShlp Pr ogz smme whert.b\ Olll Be]i‘ut

_ office provided. interhship. and development placement opportunities to young adults
- mdudmrI \'olunteem hom Asua, Ainca :md othex Eurﬂpmn munhles‘ Thls mllmnvc is



~ SERVEINSOLIDARITY IRELAND
" [being a eénmai{v Iz'mim-d 'lJy frlmj'rmree' mid not hh‘vino i Sh'{ii'e cﬂpiral)"
THL DIREC r()R’S RF]’OR] CO'\'TINU[‘ D

- mqtrumcnta] in fauhmtlng young aitults to engage w:th ﬂxc deveIopmr_nt pmccsb and in
quppmt of ‘SERVE prmntwq and p] 0[.,1 amnies.

: lhe SDP programnw mdudm in its Rcsultq Fl dmewurk tar gu\ :Ll.almg to thc stmteulc' :

" engagentent with the Trish public. The planned for outeome is “increased awaveness

- thiatdeads to active participation amtongst a targeted constitiency in supporting
development initiatives pivotal to-reducing vulnerability and enhaneing lwdahaad
: suunhf” The prm:,t amme is fm.used o achmwng two rusull\ :

R "1 he- hnr lesult is m Ell‘illl e that SL‘RVE mamstreams dwelnpment cducatmn ity d”
“stages of the Volunteer fo Build Capacity Progranne: It makes-an important - '

" contrikitian fowards increasing awaremess ufdeve]opment issucs- amongst volunteu By oo B

- inspiring people to think critically about development issues and become active citizens.
"The voluriteers who went to-Soath Afries and Mozambigue focused on issies velnted to

REES HIV and AIDS, and werc informed about the SDP, their role within the SDP and the

- Oyworloof Trish Add in these countyies; A very high prnpm*tmn of voluinteers (91 %) rated
“the SERVE development education pr ogramme as “hencficial” or “very benefieial?; Of
‘more interest-and-importafice was the impact of thie SERVE development educanun S

- programine on voliinteers post placement. A new monitoring template focused on

awareness levels, critical thinking and. active c1tlz,enshlp., and showed generally pnsltwe e
T results: Awarenéss of development jssues rosefroin'45% pre placemetit to 73% post

- placement. A baseline for critical thinking was set (no’ pre placement dats was. aw:lablc)
~75% said they think critically abbut dévelopinert issues post placement, and this wﬂi k
be tracked in 2013-2015. A haseline for active citizeiiship was also set (63%) arud this

- eovers thosewhao.are nctwely involved in campaigns or spoke formaily ahout their
experiences, We estimate: that 6, U{)ﬂ pu}plL hcnehtfcd frmn tlus deg,ruz of “acnvc

o .cmzensh:p”

_Onc t:\pl ession of Actwe C:tuensh:p is uwu!vement in SERVF thdanw GI oups, .
which are regional groups in Treland working to huild SERVE & profile. Overal, there
Cisan 8% participation rate amongst all past SERVE voluinteers. A 20% p.nnupatmn e
rate ammlg';t 2012 volunteers suggests that iny alviement is higher in the yeay E
immediately post plnwment and reduces as past volunteers secure cmployment o

B relocate. The challenge l"(u SERVE is to ll'y and r etam peoplc on %lnhnw Groupz, fm '

. a8 Jong as. pmsxb]e

o [‘hc secnnd nemll is fncuscxl on A(lvutacy, cngwgement ot SERVE vulunteer'i ’md

' stakehalders, mainstreaming of the MDG agenda and the impact of vnlumecrmf: on th e’r' e

~developinent process awd how they vonfx ibute towards-change in favour of the MDGs
and mh of the voluntary sector-on the development pr ocess. In 2012, SERVE'S

- advogaty cnmpawn ot HIV and ALDS focused on Faising awareness amongs( volunteers. -

.- and young people inthe Republic. of Ireland-and Northetn [reland. Young peoplein .
- I\m ihern Ir L]Jl’ld were: cimi]enged tn [we the life’ ofa pel son wntll Hi‘v’ fora dav as pdl‘t .




SERV-E' IN SOLIDARITY 'luELAND
(bemg ac mnpﬂnp fiinited b}r guarm.-rze cmd not hm'mﬂ . \Imt e capu’al}
IHE DIRFCTOR 3 l{Ll’ORT (’ON FiNUFl)

: ‘ol thc “£1.27 Clmllenge” Tnereased awaveness ofIIIV and- AIDQ nsuea .lmongst |
[mrnmpants and a wu!u :mchcnce was the majm ch’mge ach:eved

“?ERVE"S “Fm:us On” new slette: cngagcs wuth our vuluntecl nem or k_ amd su ppnr‘rere
- on development issues. Itis sent to 750 people each quirier and A'speeial edition in 2013 -
" reviewed the 2012 MDG Report as relevant'to the SDP.T here were a numberof

.- inferesting learnings, with similar indicators being used fo tincl-youth unemplm'ment

" 15/lmpact Volunteenng Development pdf

child nutrition and HIV transinission. This is available at www servede/sdp - -

Fmd!ly, SE RVE alen prepar ed a ‘case study tiy :hscuss fhe “Impact nf \’n]untcermg o1
“the ]}evclupmcnt Process” Tocused on-South Africa and. Mn?amblque The case study .
reflects on perceptions of volunteering and the impact it can have from an African
_ perspective, Vernam Timbini, who hasworked with SERVE in Zimbabwe and. '
‘Mozambigune for a number of years highlights the impact of volunteering on'br eukmg

. -down gender stcrcntvpes. “T dpprecmte [SFRVE] sending viluntéers down to Africa, In '

_'Ah ica, men aren’( supposed to.do this, wowmen aren’t supposed to do-that.” He points
oxit the benefits of malé-and Temalé-volunteers worlking together on-building projeets in -

Mozambique, with female volunteers: “pionlding bricles, painting and mixing moytar. -

Here they say a womau ean’t do. that.. it’s strengthening the idea of gender: thal wilre
gl equal.” The case stndy is available here - http: UWWW sarye. se/stnrage/sdp 2012~

o ':In vider tu bnnst cm,.a.gemeut with the Imh pubhc and III’O\’]dL tr .msparency 'nrnund
. the SDT, SERVE added a page 1o our website deditatcd o the c~.]}P The SERVI‘
g vcbme h‘ld appl fmmatelv 120 L00 views in 2012 ' S

: .Fan Trmﬁ’

SFR\"E is an. advocalc oi ihe pel ﬂpecttve that’ t:a(h, is a§ nnpm tant as aid, The SERVE - -~ .

- volunteer network provides strategic husiness advice that helps build. the capacity- of

~our partne;s t find new marlkets. Flip flop Friday in 2012 achieved agam the double -

. -dividend - |mpact of supporting the income generation -capacity of our Thai partners

while aléo raising funds for SERVE. SERVE raised £4,997 (2012 £4,057) in support of.

the Fhip Flop Friday Campaign in Northern Ireland. We !L]IIrllll conmecd that tlm u a4,
- 'gummcl) pro- p(l()] mmatwe wmth) of. support : : - ‘

'Fumhaumu o

_In 3(]12 our wlunteem plﬂ-cd a \rltal role in tellmu the SFRVL q[uw am! attnctmn '

.- donations, We anmeml the ‘cominitment of our voelunteer network.  The SERVE. .
,;'F;ohd‘mty Gﬂt inifiative was implemented for the fourth year with nrodest results

- raising £4,914, In September 2010, we laumhed a- communication and fundraising -
I stl‘lteglc [;lan wuh a m ong emphmns on qch:u ing gl owth in ths, numher of smndmo



“orders, the implementation of new events based fundraising initintives with increpsed

: emphiasis on working with established groups sueh as schaols; colleges, parishes, pavish
- elistérs ete, There were positive ouicomes from these initintives, There was a YETY
weleome inerease in incomge from standing orders and three events based fundraising
initiatives were started which liave the potential to become flagship annual fundeaising
events. We also enhdnced oix eapacity to raise funds (hrough the “internet. The
‘organisations communication strategy has improved steadily with regular e-newslétiers,”
1mpuwed profiling, and enhaneed data gathering. . The organisation has become less
reliant on a number of kirge individual donars ind is waw. attracting funds from =z
“greater number of smaller stakeholders, There are. conperete plam m tuntmue tﬂ develn]i -
the or gdnnatmm fund ra;smg functmn " : :

5. FINAN(‘IAL REVH—”W
: fnwme and b\pw:rmm 3

“The résalts of the 'yc‘u are set olit in the audited statewment of financinl activitics of 'thg. )
- organdsafion -on pa;,c 7 whmh shrms a. smplus fm' the }em amounttd to £73 149j (2012- -
_(£6, 29[)) : S . : .

SERVE is_ a registered 'cl_;'a'_fify._in_: _tlléNor’t_h‘- uf I]"éliuld (XT 1_35'_752:} The increase i
* icome in the North of Ircland wis 37%. Income Resouices fiom Generated funds was R
71% (2011 100%). Income Resourees from Charitable Activities was 29% (2011 %),

- Inconre from the public deereased by 2, 4% Theef: are cxcc]]cnl rewu[ts espuml!y the o

-33% mcreasc m iy st 1cted mcome,

'.Dim,t Charitable FJLpL]'ldifulL was 76% (99%) of total ‘expenditaré. The ¢osts'of

. genc: ating funds w as l 7‘/& (201] 0%) of tatal e\pendlturc Thc guvemance custs were'
4.8% (2011 l%} : . -

The surphs 0'f’.£73’,149 for the year referenced -on page 7 is largely due to donations. -
received-before the year-end but not spent uniil 2013. Expenditure patterns in 2012

s were less (han outwmm in 2011 due o the delay in iransferring development: funds tn

 Zimbabwe bLLElLIM. of construetion iming issues and the fundmg of the volunteers from B
_the. North. of Ireland by SERVE-in Dublm Strident cfforts were made to stay within .
- budget for all cost. contres. The e\pcnduule on the glub‘ﬂ uhzenshlp lnllldh\’c Was
blm;l.ir tn 2011 Tevels. : .

l Re.s'er:"es Poﬁ(;]z

Unrestricted Income s treated as income apart. from restricted income, It is income -
where the donor lias ot dLSignated the income Tor a spécific purpose. Tt is nsed by
- SERVE #in the furtheranee of ity wovk: and ghjectives.. Such funds may be ield in order
- fo finanee working capifal or may be nsed at the discretion of the organisatiou for
-specified purposes that are within the aims of the organisation. The board nppi'alsnw
the sdministrative and operational costs of the organisation, allocates jucome from - -
unrestricted income to cover these costs and way allocate also to programme costs and




'SERVE IN SOLIDARITY IRELAND
.(be:_‘ug' a commpany fimited by grzfu-(miée and not !zavi;_z-g a a*{rdré-_t:api{af) ,'
TH_E— DIRECT()R"S REPORT c'ONT.I.NUE-b-

Valsn caneiul]v reviews the amount required to he held for emergencics ;md to COver
.lunnmg unts for a cer mln pcrmd nf trme duc to unlurt_scen evenfs ele,

' Thel ¢ are cqsh reserves of £136,447 in SLRVE m the ’\‘nrth nf I[E['lnd as nt Lmuan- 31
2013, There are three i importan( factors relevant to an analysis of these rescrvesi (1) -
£39,539 represents a prudent unréstricted reserve balanee; (2) There is£5,934 that
relates to a long term-school development in Haiti, delayed due to p!anmm,, wnd lt.gal
issues related:to the burial of ear tllqu.ll{e vietims. Some pmgress on the ngH] front is

B FEpor ted i in the kast four weeks (4) The remaining reserves of appr oximately £89 J81

. represent a combination of £29,438 ul.itmg to tyvo grants received for Zimbabwe and |
£60,343 in support of development projects divided between Zamhn, Flmlland
Phlllpplﬂtb, lndla, Bclm, bouth Afx ic, Mo?umlnque : - .

SERVE sre commifted to maintaining a1 a minimum £15,000 in unrestricted reservesin
“ the'North of Freland to cover at least five months of organisational running costs. The . -
- winimum reserve will be increased proportionally if funsiing costs inerease; Amounts
“ovey and heyond. the minimum amount will be carefully stewarded int the interests-of the:

organisation and the beneficiaries we sirve. Reserves will atall times he maintained i
accordance with charity regulations-and best pr actice. The. unrestricted veser vesof . -
£39,359 ut Jan 31" 2013 represents a 63% increase on the previous year and js the -
equivalent of appraximaiely th_;rtec_.n montlis of the running costs of the urganisation,

Grant A wr;n‘rlt'ng Pn?;‘é;a"

'[‘he S]“R‘VI1 p'u mLuhlp Appmach is IJasecl on auuunlah:l!w dnd .wlmﬂwl;dges the, :
“potential for power imbiafances and is rooted in a scf of cor'e v ‘alies, SERVE upproved a
‘partnership policy in May 2010, We cngage with partiers wha are comuiticd to

- warking vwith the most volnerable and marginalised and who share botlh & passion: and
- comipétency for delivering positive develnpmcnt ‘outcomes for childven, young pmple

and women, Contact with partners emerges from peferrals from’ older and existing -

_partners, direct *mplu,atmns and through pronctive initiatives by SERVE 10 work: wn‘h '

| partaers who share our convictions and alms. Any initial nssessment about advancing to

(& partmership arrangement focuses. on (a) \'Iwh.lung values and efhosy (b) Considering

- the géographical focus, dwelopmcnt thewes, seale of activily efc.; (c) Agreement on the

" building blocks and pmmh]c intervention strategies . for supporting children, young

people and women;. {d) Smtahlhn lo cnpagc in’ lung term capauly bmldmg worh .md
p.n iner ~;lup apr angcmenh : : .

- Or plOg] anumatic pmt’nc’rw are at the partiership management and implenzentation

' _phase. of our partnership time-line framework. This medns that partners have passed’

through: 16)) The partner identification phase; (2) The ]rutnmsh:p development phase; -
',-.(1) The pl 0|cr.t [)ldlll“llllg phase Our p"u fners wor k in c\h emely poor comuunities ard



~ SERVE IN SOLIDARITY TRELAND
(being a compin _y"h’mfmi! by gnarantee and not fr’al."ihg @ shure t”dpirirtj_
THE‘DIRECTOR’S REPORT CON’I‘INUED

SERVE is cmnmmtd to nnrlmlg with lhun D a lmlf: term basls, un{lemlnndmg that
devclopment is only achieved over lengthy time periods. SERVE provides inpat, advice
and  shates - E.\pCllL[lLL around  governance, flllklll(.ld] planumg, nrg.mlsatmnd[ :
' dc\elopment pm;mmme quahtv and clnld pmtectmn Lol
All fundmg grants are 'lpprfused throngh an assessmem mafriy PrOJeLt contricts are -
- ¢entral to all grant allocations, There are s(ringent’ :opmhng requil emeut%, momtmmg
: nnd andit dem’mds relevant to all grmh; awarded x

. ‘Smaﬂ cmnpauy exemprmna

| This upmt has hecn prepmed in ncmrd.mu wwith thie . spunl pmvmnns for qmnil'
_ cmnpameq under pan iS of 1he o mpunms Act 20(}6. : :

.';1uri;ii‘m:s'_
“The auditors, O'Hara Shearer have expressed their willingness to continue in office and - -
“a resolution, will be pruposed atthe Gcnct al Mcctmg in 'lccqrd'mce wnth Secfum 435 of
thc Cumpameﬁ Act 2{)[16 A o : : . '

6. - E'VENTS SINCE THE YEAR END
Tlieye have heén 'hd_éigniﬁcﬁh‘t- events afte ét'lng' SERVE 'sin_ce the year en d,
7. PLANS FOR FUTURE PERIODS -
Fu-tﬁ:“'ﬁ 'Dcvelaphrem,s" '

'Seeuung, dnd rctamma 1e]1Ablt’ SOurces of fumlmg remains the key le![cnﬂc for

- SERVE over tltc next numbcl of vears.. SERVE  IN SOLIDARI'IY lRELANI}_-'

P ugmmme Pl‘m fm 2[113 15 hascd on five lcey ubjcuwes' S

' '1'. To mlph,ment “the secund yearof the 4 \'Ldl Trish Aid ﬁmded ngrdmme' I
©in South Afrviea, Mummhlqm and. ?lmbahwc* ‘ . . . ’
2 To consolidate the volunteering nptmns, N S -
3. To ensure that the work and projects of ‘SLRVIL nnd m pdlmcls dchw
~ cledr and. (]cmonqtmhle :esu]ts for pﬂm', vulncuble and. mmgmql;std
-people; ' .
_ 4: To develop the nr“muz,utmnﬂl rapacnt) ofShRVII itself fur lhe: v
5, -To suppori the - mpdnsmn of SERVI 'S funding base (restriecfed and
. unlem lclcd), . S o e o :



“Signed by order of the directors:

LY
\ .
i

r

Digrmaid Ua Brudair o
. X . R e
Company Seerefary - et

IKerri Catherine Smyth
Director B




h]"RV]' [N bOLIDARITY IRELAND
: - FINANCIAL STATEI\'IENTS
l' OR THE YEAR ENDED 3L5T JAN UARY 2013

- STA [EMLNT ()F DIR'[‘ CcT DRS RES PDNSIBILITIES

[hL- daren lovs are tcsponsxble far preparing the Du’Lcmrq chon and the ﬁnanmal s[aiemenf% th-
acmrdcmw Wlth apphmb[e law and |egul.1lmm - C

Company Law teqmrcs the d:rcc,mn to pwparc fmanmal “latcmcnls fm each ﬁnancml year, -
- Under that law the direetors have ¢lécted to pi epare the financial statements in accordance with

‘Uniled Kingdom Generally Arcepted Accnummg P] dctice. ﬂImted ngdom Accmm[mg ‘ildndardq and_" o

appl:rabic [aw)
{Jnder cc;mpauy law the dlrcclor% st nnt applovc the: ﬁnancml Statéments un]ess lhey are: sausﬂt,d _
that-they give a ftue and fair view of the slate of affairs Gl the company and of the- ﬁurplub or deﬁcn ef”
“the Lompfmy for that peuod In pr eparmﬂ thme t'nancnal 5tat~:mcnts the d![cctms aTe requued tw

e sdcct smtable accmmtmg po]mes arid lhen app]} them conmstcm]y

. make .;udgeme'nts-and cstiméltes tha’t are rcasonah_le-and 'pm;d'en_t;

- prepare the ﬁnancml ::tatements on the gmrig uoncpm babls uu]css 18 !5 mappmprlaie tn
presume that the campan}' wm aontmua in busmess

- The duectors tré res onmble for kee Sing adm pate e.u,ounrmg 1eL01ds that are L.uﬂ“ cignt tiy xhow
p I q

and €xplain the company's transaclions and diselose with reasonable accurady al any titne the hnanc:ai o

position of the company and crable them to-ensure that the financial statements comply with the - -
- Companies Act 2006; They ate also tesponsible for saj‘eguardmg the asscts of the company and hence -
~ for ulkmﬂ reasonable slept; for the preventmn and detectlon of’ fi aud and other megu]armcs '

o qm s0 far s thr; c[rrccmrs afc aWa’rc; o
- therc’ is no 'rclcfvam- au_dit inform'aii(m of which-the Compaﬁy's. éa(u:]itor is unaware"' an'd 3

- the dueclors have taken a[] steps: that [ht.) ﬂughl to have {d}.r_n 10 make thEmHL[VL“; aware .
of any 1elwant .-.ludlt mformafmn and 1o ebtahhsh thm thc audltar is aware of that mrurmdnon

By 01 der nf the boa: d

g Saodh ,
KERRI CATHERINIL SMYTH
'DIRFCTOR '




SERVE IN SOLIDARITY IRELAND"
- FINANCIAL 5T ATEMENTS
I‘(JR F"E YEAR, ENDLD J18T IANUARY 2013

INDI‘PI‘N[)FNT AUHITORS RFPORT TO THE \’IFMBFR%"

We have audited the financidl staléments of Serve in Sclidarity heland for the year soded 3 Lst Jnnuary 2013 which camprise
_the Siatement of Financial Activities, Balance Shect and the related noles. The financial reporting framewark. that lws heen.
applied in their preparation is qpplw.ablc Jaw and Umted ngdnm Acwummgj <llmclmcl,, {UmtuJ Kmn,dom GLnenaHy

' J\l_cepted f\muumm” Plzl(,t:co] : :

: l“lus rcpotl is madf: aolely o tln. wmpanv § membcra as 4 bedty, in accord; Ance. wnh Section zl9‘1 and 496 ofthe ‘
Lompanu:: Act 2006 Our audit wmk has Been undertaken so. that we might state to the company’s members: thmc Thatlers
we.are required 10 state 1o them i an auditor's report ané for no other purpose: Ta the fatlest extent permitted by law, _
We do fot accéept ar, assuing: regponsibility W anyone other thanthe. Company anid this x.umpdmr 5: memhcrs asa hnd}, forour

: "mcm work, rm this leport or fm the Upmmnq e, hde f(ered '

' Rupccﬁve r vsponsxblhtws of the divectors fmcl 'iud[tu] S S :
As cxplained more flly in the stalemient of direciars' responsibilities, lhe divettors are mspmmhle for thc pmpal atiop 01 the
fnancial statemeints ard forbeing satisficd thiat they give d frue-and. Fair view, Cur res ponsibility is 10 audit the Rpancial
statements in‘accordance with applicable law and Internatiorral Standards on’ Audmug (LS and helancl) Thme stzmdmds
T eqmre s to comply wnh the f\udmng Practmu Bagrd's (APB 5) Lllm.al ’Smndm s For: Alldllurb ‘

_%mpc uf the aumt ot th¢ ﬁnanclal statuﬂent& :

An audit involyes obtaining evidence about the amounts '\nd chsulusuree in rhc finanicial statements sufﬁ: ient to ng
reasonable assurance that the finanéial statements-are free from malerial misstatement, whéther caused by ﬁdud ar error,
“This includes an assessmient of- whether the acéounting policies are- appropriate to the compagy s circumstances and h'l\fe B
. hieeri consisiently applicd and adequately- disclosed; the rcaﬁonablmzax of’ mgmﬁuni ﬂCL oumlng cstimates made by dncmm *a;:

. aud phe tver a]l prescmmmn of lhc ii nanr.nl s.tatﬂnem-; : : . : E

: .Oplmml o [‘mamm[ atatemcnts

Inour oplmon the financial 5Ld'emenh

' '_m\au HY true and iqlr view of {he stile af lhe cempam §% dﬂ’\ll"i 15 4L, J\\( Immar\ "013 and afisnel outgoing.
" resvurees for 1he vear thertended; : - s

U have been 'p-[t(}p(-}rl_\ﬁ prep_are;d.in 'accnj‘dfmc'e with Uniied Kiigdam Generally A_(}i;i_fple_d Accountiﬁg Pi'nclicc_: _FI_Ilt:l.

have beén lﬁlfep'cu'_cd in ac'c(',r"dancc-_ni«ilh_1he.‘ |"¢quireinenlf; wl I'he-(',‘ﬂmpahies At :2",0(_)6,-"

- Paged



SERVE IN SOLIDARITY IRELAND
FINANCIAL STATEMENTS:
FOR THE YEAR ENDED 3IST JANUARY 2013

lNDEPENDFNT AUDl'] URS RFPORT TOTHE MLMBLR‘%‘

. ()pinimi in E)thei'i 'nmtlr;-rs 'p're,sc'ribed h__\_f t_he Cam pn‘nies A;‘:'{’?.(]Urj".

“ our oplmon the 1|1fnrm.nmn given in th. Dirsetors' Re part tm the firiancial year fnr which Lhe hnam,ml Nldit‘lllt‘l‘lti: ae
P L,]J']l red lq commtenl Wlﬂl (hc anncml 5ldtcmmlﬁ S : :

Matfer's‘ on Whic.h We are rc:qui'r'e(l'_ln 1-epuift by éx’ccpiia'n'

' We hwe nothmg o :epon m :espect af‘Lhc lollowmg OALtEr whuc tig Cumpamec Acl '?0{}(1 requma us o repun
ta vrm il in-our op]nmn : ' '

mlequatc actounting n,c,ords have not heen kept, or 1etumq 1(lequaie for our audil
have nat ben recuved from hmndmx nolumed by us; ar :

L the ﬁn’:’mcia} statemén[s are ,nm i agreement \?r'itll the accmuming records and relurns;.or
© ceriain diselosures of ditcetors’ remunération specified by Jaw dre notmade; or
.wé, hai\}e nu '1‘ec-:ii\*ed all the infbrmaiim\. a'm'i'e:\",p]anati{m's wel réquire for‘nur'nudit.,

he: dxrectms were niot erititled 1o prepare the Imanc:al sldlemem‘s and [he dnLcims repan in ..
accordaice. with the smali cump'mu.s reglmu :

S P \
3 \ _ \}‘,\f{ {ﬂiﬁ R
\_/{}ugpni\ﬁfu‘-ﬂf . ’

a LAWRENCLL SII,FARLR l' LA ,Summ ‘Stdtutor} Audu‘m :

FOR AND ON BEHALF D]* o HAIUL ‘EHLARER Statutory Alulilm

O'NARA SHEARER -

CHARTERED AC COUNTANT“‘;

. AND REGISTERED AUDITORS

- 547 Falls Road '

. Belfast o S ‘ N S e
COBTITOAB . .. . paled: 28t August 2013




 SERVE_IN SOLIDARITY IRELAND -
 FINANCIAL STATEMENTS ~
 FOR TIE YEAR ENDED 31ST JANUARY 2013

: ST-'ATEM KN __OF ACCOUNTING'POLICI s

1. Accuuntmg C(mvultmn _ . :
The financial statcments have been plcpd:ed undel the: hmtorlml cost copveniion. Thﬂ) haw
- been prepared in accordance with applicable aceounting standards and follow the

- recommindations of Statemient of Recommended Practice: Accounting by C i;a: utu.s

| (S.0.R.P. ) issucd in ’\’ern 2005 w.nd lhe Char:[m Act (\’mtllnrn heldnd) ’2'008

o Dl.p] eciatlos

s - Depreciation.is caloulal@d to wntc oﬂ‘ihe u.)s.( ofr\ed HQS?H aver lhen csmnalc,d uxclul lwu( .
at th FoHowmg ratcs : : -

" Offiee cquip'me'nl" L 20% esidual value
(_ompulu' eqmpment S 25% residual value

' 3 (aplml Grants - : : . _
~ Capital granis are credited 10'a deferrcd income reserve and ucdlted o gmela[ fund“ over thc .
) 'lemnicd use ful IWES ofthe ]‘t.]dLLd [").ed asqets ' ; .

_ ‘4 RE.‘:tI u:ted Funds - : : :
“Resiricted fuids represent liedme. 1cu:1w,d which is subwcl 10 donor-lmposcd condrtmns ‘ag
" o theirtse, Expendituie Wthh meets the criteria’is identified wilh the fund, togethcr wnh an
B _dppmpmte a]lc:mtmn oF quppm t and admnmnﬂuon ccsts '

3, Um estrmtt.d Funds S
.Thcs‘c compnse donatians and olher income reuewed oF genc] aled [ur the objn,ctq of lln
O:ganu.d[mn withaaot Fuuh;.: spemﬁed purpme - :

6 Suppm-t Cmtf-; : & : : : :

Supporl costs are costs W Im,h are’incur |ed cen:m]}y in support of the mga:matmn 5 chamahlc
' objectives. As such. they are an mtcrsml pan of the cost ufr_anymg: uul lhe duect charitable
'0b|ectn es nI lhe or gamsauon R :

: "a' Fundlmsmg and Puhhmt}
- These are the costs incwrred i pra oduung nulumis fese plomuuoml purposes and of ruising
funds b; way of U(,nudi "lpj’}L.d]‘i : ‘

18 Centr nl Adnmmtratmn Cnsts

B hese are the costs incurred fiy- connection with thc nnnqﬂcmem of the o ﬁlqmmauon ) w.:.ts
Cdnd: a:"fau*e in wmplmnt,e witly cmmlmtmm] and stdlu[mv :equuemenfs '

Page &



. SERVEIN SOLIDARITY IRELAND
STATEMENT: OF_I‘[NA"\CI:U J\C TIVITIES
FOR THE YEAR ENDED 3151 JANUARY 2013

- Unrestricted .'-l'{csh‘ic‘t_'etl. TOTAL - TOTAL

0 Funds - - Funds - 01013 0z
e NOTES £ . . ¢ e g
INCOMING RESOURCES . o : R
_ Tncoming resowrces from genevated l'unds o A o S . :
' Activities for penerating funds : - ‘ ) T 45804 0 61,887 107.691 T8.580 |
hmmnmg Fispiurces fram charifable acln'mc\ . - e . e
. Grants receivable e S L AR =
© TOTALINCOMING RESOURCES - .~ Lo 4S8M . GIE7 . 1oTG01 TRSEG
- RESOURCES EXPENDED
,(;hﬂ'r"iluhlé-nuti\"iiics: _ ) R : : 7 o0 - R
Dircet charitable expenditure: oL IR 1 L A 4103 . 35586 840l
~Covernancecosts . - 7 S a T B L CEss T 768 S
.H)TAL quouuc s ’F\PENDI‘D S _ o 30439 403 L4542 84870
'NI“TIMOMI\G/(OI’“[GDIN(‘) m:sounrrs FOR. IHF YEAR T T(E36 snTsd 714 T (6:290)
- RELO‘\‘CILIATIO\ ar v UNDS
TOTAL FUNDS BROUGHT FORWARD - T B0 6228 6R.508
TOTAL FUNDS CARRIED KORWARD - 2~ L 39539 95828 135367 62218

The nates firm pari of these finaeisl staleinenis,

- Page?




 SERVE IN SOLIDARITY IRELAND ~
BALANCE SHEET -
AS AT 318T JANUARY 2013

- S 2013 2012
TR ) NOTES £ g
TFIXED ASSETS: o S
'-zfangibleas;setg o 2 e

" CURRENT ASSETS
Debtors.and p1ep1ym<,nts 4 R
L Cashatbapk . 0 B S U36047 83,754
Cash on dpposlt_ o R o B T o TR
 Cashy inhand S : e

36,047 - 63,754 .

CURRENT LIABILITIES. ST e e
Creditors and aceruals . S (780) - (1,536) = -

"NET CURRENT A%SETS/(LIAB[LHIES) . f o q3sger el
._IO'IAL ASSETS LESS PURRENT LIABILI’IIEE: Sl sse 621

ACCR_UALS AND.DEFERREDINC_DME o S R

| TOTAL Nl‘TASSLI‘SI(LLABILll‘IES) 38361 &2k

'-.-'ermnmnnm
UNRESTRICTEDPU\&DS T RS- X SR YR 7]

RESTRICTED Fmsms ST 95818 38044

138367 62218 -

APPRUVLD BY! FH[‘ DIRF (‘TORS 1
. (.

Ty

lL"L{‘E. 71\\,\’\“’\ o (,rmfﬂr‘-t—u"’/[( }>?'1-*-irr1r ‘.V__r

WKERR CATHERINE stmnﬂ © .- DIARMAID Ua BRUDAIR
DIRECTOR .~~~ .. .. DIRECTOR

DATE ZRIhAuuu@t’)Olj Sl DAT]Z ZBthAuguleOH



LACTIVITIES FOR GENERATING FUNDS

" Develapment Appeal .
" Third World Groups -~

- Sofidarily Gifis

Donations ~- - .
“Volunteer Contiiburions
Flip Flop Friday
- Bank Interest Receivabile

3. TANGIBLE FIXED ASSETS

cost oo
As it Ist February 2012

- Additions

. -Disposals

CAs at,Bflsl..j[anu:liisf,'ZOfIS: . 5 .
DEPRECIATION
s at Tst Fehiruary 2012
Charge for .}_ﬂ_eaif S
Eliminated-on disposal -
 Asai3 l—st'JanuarSr—'ﬁOiS
Net hoak value 2013

. Net hook valie 2012

- SERVE IN SOLIDARITY IRELAND - .

STATEMENT OF FINANCIAL ACTIVITIES

' Unrestricted.  Restricted
JTinds

. Funds
. £ .

- FOR THE YEAR ENDLD 31ST JANUARY 2013 -

£

25,973

23,547
17,260,
4,997

31,000

491

£

25973
31,000

23,547
17,260

4097

S11) &

4914

2012

33,630

19,116

21,004

4057

15,804

Office . Compilfer o

Equipmeni - Equipment ...

L=

Pupe 9

L07.691

C Toul

£

=

18,589




bl RVE INSOI IDARIIY lRF LAND -
. NOTES TO THE FINANCIAL STATEMENTS
" FORTHE YEAR ENDED 31ST JANUARY 2013

L NET INCOVIING RLSUL’R( FS FOR THF VEAR _ o -:‘2(113.
-Thls i giafed dﬁcx Lhd!;juwf(t.md:tlng) ST e St

Al.ldllm’b rununcralmn e . : R 780

- - Deprecialion
Lapftal Ulﬂ]]t clccht

‘ 4,SALARYCDS;T_S, f o s

(qus pav “core staﬂ : .
Emplmrel 5. Nahnml Insuranm Lamnbunom - COIE. qralf

Wiz

s ACCRUALSAND'_IjEFERRED-INtQME S

quualbrmtlesu\e

Balance at 1.5t Fébium} 7()]?_ o oL

'.Rcce_:_vc_d_in'yem“ S

2012

' Balance ﬂ'l‘3'lsi,_.iant'lar}'-QO,l;ﬁ Sl L

Page 10



_ SERVEIN SOLIDARITY IRELAND -
NOTES TO THE FINANCIAL STATEMENTS
FQR THE YEAR ENDED 315T JANUARY 2013 -

6. UNRESTRICTEDFUNDS S 203 e
oL - 3 S %

" Ralanéwat U Pebriary 2002 R = ;1'4,17'4_-'2'3-_,_612';' o
: Ng[ incoming resources for the year T 15,385 362 -

_'i;aiaﬁcc'a;jisajaimary2{)1'3_._ T 39539 A4
TRESTRICTEDFUNDS - o3 290

N :.'B.f'ilanc:: at -] 51 Febrtiary 2012 SN SO BRI 3&044 : _‘44,8‘3'6'-_
R Ne‘l'incoming'reSuLnrce; for the year. -~~~ - CST.7847 (6,852)

o Balance at3lstluwary 2003 - . . o583 38,044

8.LEGAL STATUS

Serve'in Solidarity Ireland is a'C ampany Limited by Guarantee. Fach
.membu hn:) agn ecd lo contiibine €1 i the ev cht ofa: compu[%m ¥ wmdmg up. -

' ‘ch\e in %hdan ity ]rclaud isa :ems,msed Chari Hy W nhm the definition of Scmon n‘)(]{ a) fl](.OﬂiL and
Cor pmalmn Tam Act '970 by the Cmnﬂnsmunms thhe [nland Revenuc :

Page I 1




_ ’*?.ERVT IN SULIDARI 1Y IRLLAND
DETAILED STATEMEN'I OF FINANCIAL ACTIVI HF‘S
I*OR THE YIAR ENDED 31ST JANUARY 2013

S RS o R B .Unrestrmtgd Rcstri_de’_d- X : 2013 o 2(11_2 :
INCOMING RR’SOUR_CE-S : . SRR SN SENEEE TR A

"Activities for ﬂcnu mng I‘unds -

- Ineome gengration . SR SR . - e -

'_Domtmns 'md.fundra'is'ii']g_ R S h [ '45,804_:- 61,887 J[l’?_—,,é_ﬂ)l_' ' 78_;,5_-89_: :
S s : ' . o : "‘45,'30.4- 61,887 - 107,891 o 78,589

- Incorning resources from charitable activities.

(irants reeeivable. = -0 0 B I T S

‘ -T-'OTAL'-INC(‘)MING-RESOURCES-' : o 4s804 61887 I07,691 - 78,589 o

- RESOURCES FXPENDF]) S Unrestricted - Restricted. - 2013 2012

" Charitable.activities: o R ST TEERY SEHNIE SE R A

De\«elopmentpmjectq Supp()l“t costy L 7. (}26"' COAG03 11,129 48,83]

-~ Develapment projécts - administiation c.nsib' S o 5963 - 5963 SR
- Belfast Quureach Programime, 000 0000 w000 hgen
~ Programimc for overseas volunteer e\pen&.cs'- e T TG0 U 20360
~ Development education plouamim ST e 7200 760
~ Global citizenship programme. . 13539 13339 13,000
. Fair trade support FoeT IR SRR AU & BT 3 - 4
CSundeyexpenses L T T T L T -

-_‘jjepi"ec'i'al'i_cm R A s - R
Lol | | BRI L 29483 4103 . 33586 8411l
Gmmnqmemsts- : > _ _ L ; IR
Membership, training: Emd d[ﬂranon ILes R TS b/ SR RS |- R c
. Auditfess S T e 0 768
Bank fecs: .o

I T

T{)TAL m:souncnsmpmmn 30439 - 4,103 )

_;Nr‘rWmmmmxpm\nuuum S IS36S . STTMTA49 (6.290)

- _T_]n_s page docs-xmi form piirt of the statu tory inancial statements

Page 12



| - SERVEIN SOLIDARITY IRELAND
DETAILED STATEMENT OF F INANCIALACTIVTTIES
FOR THE YEAR ENDED 31ST JANUARY 2013

. LACTIVITIES FOR GENERATING FUNDS , . o
' ' - Co SR ‘Unrestriceed  Restvicted e
Funds  TFunds - 2003 2012
LT | CE ke
BajraProject .. 4579 4579 2571
_ Third World Groups o S - dlo00 3n0000 0
Afiican Projects -~ . o - B 4355 - 4355 10,556,

ClndiaProject R S3056 0 3,086 2385

- Thailapd Project .0 . © e e R
_Brazil Profect 0 \ - 123068
- Kenya Appeal e - s

S a0
12,365 . 3491 -
S )T o

o

FlipFlop Friday =~ . LA L aegy 405

- South Africa Appeal ~ -~ - - AEI8 L 1618 7.588
“Volunteer Contributions - S 17260 Lo 1360 21,094
o Other F.undmisiug.-and Danations. - R L3547 - .
CSolidarity Gifts o g A9 693
. Bank Inferest Receivable 0 T P T R T T T T LT

23,547 19016

45804 GL387 107,690 78,589

- This page does not form part of the statu tary finaneial statements o

Page t3




